
What's your
teamwork

style?
 



Why do you need to know your teamwork style?
 
When working in a group, it is essential that the different personalities of the
team members work in harmony. It is very useful to know the working style of
yourself or other people so you know how to navigate and work in a diverse
team effectively. There has been strong interest in understanding the
circumstances, procedures, and behaviours that contribute to strong team-work
behaviours, resulting in multiple theories on how teams work best and the
personalities involved.

Bruce Tuckman’s model of team stages
 
Psychologist Bruce Tuckman developed a model to describe the stages that
teams follow on the path to success. The original model consists of 4 stages: 
 
Forming: Group members become acquainted with each other, conflict is
avoided and each person tries to create a good impression and rapport within
the group 
Storming: Brainstorming of different individuals' ideas take place,
disagreements and arguments regarding these ideas also happen. 
Norming: Storming is complete - group dynamics are better understood and the
group is ready to move forward with assigning roles and beginning production
of work. 
Performing: The team begins to work as one cohesive unit in an efficient and
productive manner. There is very little argument or hesitation; the project
closes in on completion as the individual members become properly
synchronized within their roles



Roles in a team
 
The most successful teams are those that have a mix of people. There a variety
of different roles in a team. These roles can be broadly broken down into four
categories - leaders, creators, deliverers, and others. 
 
Leaders: Coordinator & Shapers 
Creators: Plant & Resource Investigator 
Deliverers: Monitor-Evaluator, Implementer & Completer-Finisher 
Others: Team Worker & Specialist

 
Assertiveness (Y axis): The degree to
which a person's behaviours are seen
by others as forceful or directive. 
 
Responsiveness (X axis): The degree
to which a person's behaviours are
seen by others as emotionally
controlled. More responsive people
react noticeably to their own emotions
or to the emotions of others. Less
responsive people are more guarded in
their emotional expression.



 
Analytical 
 
Problem Solver
Factual Accurate
Perfectionist
Sensitive
Cautious
Scheduled
Conscientious
Organized Orderly
Persistent Precise 
Likes instruction
Logical
Detailed
Inquisitive
 
 
 
 
 
Highly detail
oriented,
analytical people.
Can have a
difficult time
making decisions
without ALL the
facts. Tend to be
highly critical
people. Can tend
to be pessimistic
in nature. Very
perceptive.

 
Driver
 
Goal driven
Independent
Action-oriented
Competitive
Purposeful
Serious Bold
Strong-willed
Take charge
Seeks power
Persistent Judges
quickly
Industrious
Controlling 
Self reliant 
Firm
 
 
 
Controlled way of
dealing with
emotion.
Objective-focused
Communicates
quickly, gets to
the point.
Sometimes
tactless and
brusque. High
energy: does not
shy away from
conflict
 
 
 

 
Amiable
 
Enjoys popularity
Sympathetic
Calm 
Sensitive feelings
Nurturing
Cooperative
Personal
Respectful 
Non-demanding
Loyal 
Adaptable
Tolerant 
Patient 
Good Listener
Relational
Thoughtful
 
 
Kind-hearted
people who avoid
conflict. Amiable.
Can blend into
any situation well.
Has difficulty with
firm decisions or
being the main
decision maker.
Highly sensitive.
Can be quiet and
soft-spoken.

 
Expressionist
 
Enthusiastic 
Fun loving
Intuitive 
Initiator 
Creative
Optimistic 
Takes Risks
Mixes Easily
Promotes
Inspirational
Spontaneous
Enjoys change
Motivator Friendly
Group oriented
Energetic
 
 
 
Natural salesmen
or story-tellers.
Warm and
enthusiastic.
Expressive. Good
motivators,
communicators.
Can be
competitive. Can
tend to
exaggerate, leave
out facts and
details.
Sometimes would
rather talk about
things than do
them



How to apply teamwork
 
There are many activities where your team-working abilities may be tested in
assessments or job interviews. These include group activities, teamwork
questions in competency interviews, and psychometric tests and personality
questionnaires. 
 
In these types of activities, it is important to have a good understanding of
yourself and your communication style, the communication style of others, and
how you can flex your style to suit the situation. Think about the team project
you most enjoyed: What was your role? How did you interact with your team?
What was the result?


